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Zuivelcoöperatie FrieslandCampina U.A.
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Netherlands, Germany and 

Belgium



FC R&D Packaging Development 



Corporate R&D packaging expertise team
Expertise: Packaging technology & packaging development process

4

Consumer Dairy Specialised Nutrition Dairy Essentials Ingredients

Executive Board

Business partner-driven 

Development and sales of 

non-branded basic 

products such as cheese, 

butter and milk powder, 

for the food industry

Responsible for optimising 

the processing of milk

Business partner-

driven

Close cooperation with 

customers

Infant nutrition, and 

the food and 

pharmaceutical 

industries

Consumer-driven

Strong dairy portfolio of 

regionally relevant 

branded products

Condensed milk, 

yoghurt, quark, dairy-

based beverages and 

cheese

Consumer-driven

Infant nutrition and special 

dairy-based food products 

and supplements

Elderly people, athletes and 

people with special 

nutritional needs

Corporate & 
Support

R&D Packaging 
expertise team

(58 FTE)

Business Groups determine which projects we do!
R&D pack determines who and how we do the projects!



Introduction Patrick

 Born in Enschede in 1970

 In Packaging Development since 1994

 Father since 2006

* Disclaimer: the following content is my personal experience and perception, I have no 

quantitative data supporting my statements!
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Materials

Conversion

Packaging 
machines

Logistics

Consumption

MarketingProcurement

Quality & Supply chain

scope Packaging 
Development team

Packaging Development in 1996



Step in chain Impact packaging value/costs

Costs
Purchasing (SSD) Material costs
Engineering Maintenance and depreciation of packing machines
Supply point Efficiency, losses, storage in supply points
Internal Logistics Transport & handling cost
External Logistics Storage costs & DC handling speed
Value
Point of sale Shelf impact, informing consumer
Consumer transport protection, ergonomics
Consuming/use of product ergonomics,
Waste management rest volume, packaging tax

Value

Costs

P
ro

fit

To maximize profit, cross functional teamwork is a must!

Packaging Development in 2004
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Materials Conversion Packaging 
machines

Logistics Shop Consumption Waste

Packaging Development in 2004

scope Packaging 
Development team
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Materials Conversion Packaging 
machines

Logistics Shop Consumption Waste

Packaging Development in 2008

scope Packaging 
Development team
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Materials Conversion Packaging 
machines

Logistics Shop Consumption Waste

Packaging Development in 2012

scope Packaging 
Development team
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Virgin
Materials

Conversion

Packaging 
machines

Logistics
Shop

Consumption

Recycling

Waste

Sorting

Recycled
Materials

Packaging Development in 2019

scope Packaging 
Development team
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Virgin
Materials

Conversion

Packaging 
machines

Logistics
Shop

Consumption

Recycling

Waste

Sorting

Recycled
Materials

IAPRI Packaging topics for the coming days!

Amount of 
IAPRI 

presentations

2

6
233

16
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3

9

1

0
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Virgin
Materials

Conversion

Packaging 
machines

Logistics
Shop

Consumption

Recycling

Waste

Sorting

Recycled
Materials

FrieslandCampina Packaging Development approach

scope Packaging 
Development team

1. Translate business need to right technology
2. Know & Understand full chain
3. No inhouse research (suppliers)
4. Full company scope & Capex driven
5. Design integrated machine/material 

solutions 



Whats next?

14



15

Virgin
Materials

Conversion

Packaging 
machines

Logistics

Shop

Consumption

Recycling

Waste

Sorting

Recycled
Materials

Affordable and Taylor made packaging

scope Packaging 
Development team



Thank you
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